Checklist
Please fill out

How did you hear of the Venture Niagara CFDC Loan Program?
 Word of Mouth(; Media ( specifically ____________; Bank/Credit Union (; through a Venture Niagara course or event (; other (  specifically ____________.
Did You Remember….
To complete the



· Loan Application
· Statement of Personal Finances 

· Projected Cash Flow 

· Assumptions for Financial Projections 
· Projected Income Statement (based on Cash Flow)
To sign and witness

· Loan Application
· Statement of Personal Finances 

Your Business Plan Should Include…..
· Executive Summary

· Description of the Industry – outlook, trends, markets, size of market, market share

· Description of Business Venture – product or service, target market, competitive advantage, brief history, staff and equipment needed
· Business/Personal Goals – one year, long term

· Marketing Plan – sales strategy, distribution, pricing, promotion guarantees, tracking methods

· Sales Forecast – assumptions, price lists, monthly forecast for the coming year, annual forecast for 2-4 years

· Production Plan (Manufacturing) – description of production process, plant requirements, machinery & equipment, raw materials, inventory requirements, suppliers, personnel, cost of facilities, capital estimates
· Production Plan (Retail or Service) – purchasing plans inventory system, space requirements, staff and equipment required

· Corporate Structure – organizational chart, principal shareholders, lists of contracts in force, background of key management personnel, duties and responsibilities of key personnel
· Risk Assessment – competitors’ reaction, What if… list of critical internal & external factors, contingency plan

· Other Financial – list of inventory, agenda payables, aged receivables

· Photos, Diagrams, Layout

· Copies of Major Contracts / Lease / Partnership Agreements / Franchise Info / Letter of Intent

For New Businesses – Have you remembered to get…? (do not include copies)
· Business License(s), Health, Building Inspections, WSIB, Insurance (Personal, Equipment & Asset, Liability)
· Business Name Registration

· GST applications
